
1 RQ�( [ HFXWLYH�0 HP EHU�RI
&KDSWHU�DQG�/ D\ �&DQRQ�
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7KDQN�\RX�IRU�\RXU�LQWHUHVW�LQ�EHFRPLQJ�D
1 RQ�( [ HFXWLYH�0 HPEHU�RI�&KDSWHU�DQG�/ D\
&DQRQ�DW�&DQWHUEXU\ �&DWKHGUDO�

' HDQ�RI�&DQWHUEXU\ �q�7 KH�9 HU\
5HYHUHQG�' U�' DYLG�0 RQWHLWK

,�ZDV�LQVWDOOHG�DV�' HDQ�RQ�� � �' HFHPEHU�� � ���
,W�LV�D�JUHDW�MR\ �DQG�SULYLOHJH�WR�VHUYH
&DQWHUEXU\ �&DWKHGUDO�DV�' HDQ��EXW�WKLV�DOVR
FRPHV�ZLWK�FKDOOHQJHV�DQG�KDUG�ZRUN�DKHDG�RI
XV��' XULQJ�� � � � ��WKH�&KDSWHU�GUHZ�WRJHWKHU�D
QHZ�6WUDWHJLF�3ODQ�� � � � �� � � � �WR�VHH�WKH
&DWKHGUDO
V�PLVVLRQ�DQG�PLQLVWU\ �H[ SDQG�DQG
GHYHORS�RYHU�WKH�QH[ W�ILYH�\HDUV�

,Q�)HEUXDU\ �� � � � �&DQWHUEXU\ �&DWKHGUDO
EHFDPH�D�IRUPDOO\ �UHJLVWHUHG�FKDULW\ �ZLWK�WKH
&KDULW\ �&RPPLVVLRQ��7KLV�FDPH�WKURXJK
LPSOHPHQWDWLRQ�RI�WKH�&DWKHGUDOV�0 HDVXUH�RI
� � � � ��ZKLFK�VHHV�DOO�&DWKHGUDOV�DGRSWLQJ�QHZ
JRYHUQDQFH�PRGHOV��LQFOXGLQJ�QHZ�&RQVWLWXWLRQ
DQG�6WDWXWHV��DQG�EHFRPLQJ�UHJLVWHUHG�FKDULWLHV�

$V�SDUW�RI�WKLV�QHZ�JRYHUQDQFH�VWUXFWXUH��WKH
&DWKHGUDO�&KDSWHU�DUH�ORRNLQJ�IRU�D�SHUVRQ�RI
H[ SHULHQFH�DQG�H[ SHUWLVH�ZKR�FDQ�PDNH�D
VLJQLILFDQW�FRQWULEXWLRQ�WR�WKH�JRYHUQDQFH�RI
WKH�&DWKHGUDO�

%HLQJ�D�PHPEHU�RI�&KDSWHU�LV�HTXLYDOHQW�WR
EHLQJ�D�FKDULW\ �WUXVWHH�DQG�SXWV�\RX�DW�WKH
KHDUW�RI�RXU�WHDP�RI�QHDUO\ �� � � �YROXQWHHUV�
VWDII��DQG�FOHUJ\ �DV�ZHOO�DV�RXU�ZRUVKLSSLQJ
FRQJUHJDWLRQV��ORFDO��UHJLRQDO��DQG�LQWHUQDWLRQDO�
<RX�ZLOO�KDYH�WKH�RSSRUWXQLW\ �WR�FRQWULEXWH
WR�WKH�ORQJ�WHUP�YLVLRQ��VWUDWHJ\ ��DQG
VXVWDLQDELOLW\ �QRW�RQO\ �RI�RQH�RI�WKH�WUXO\ �JUHDW
EXLOGLQJV�RI�RXU�QDWLRQ��EXW�DOVR�WR�D�FHQWUH�RI
&KULVWLDQ�VSLULWXDOLW\ ��ZRUVKLS��DQG�KHULWDJH
VSDQQLQJ�RYHU�D�WKRXVDQG�\HDUV�

,QWURGXFWLRQ�IURP �WKH�' HDQ�DQG
WKH�6HQLRU�1 RQ�( [ HFXWLYH�0 HP EHU
RI�&KDSWHU

6HQLRU�1 RQ�( [ HFXWLYH�0 HP EHU�RI
&KDSWHU�q�-DQH�,EERWVRQ

,�MRLQHG�&KDSWHU�LQ�-DQXDU\ �� � � � �DQG�KDYH
IRXQG�WKH�ODVW�IRXU�\HDUV�D�KXJHO\ �UHZDUGLQJ
DQG�H[ FLWLQJ�WLPH�WR�EH�LQYROYHG�ZLWK�WKH
&DWKHGUDO��,W�LV�LQVSLULQJ�WR�EH�SDUW�RI�WKH
KLVWRU\ �DQG�WUDGLWLRQ�RI�WKH�&DWKHGUDO�DQG�WR
EH�DEOH�WR�EULQJ�VNLOOV�DV�D�QRQ�H[ HFXWLYH
PHPEHU�RI�&KDSWHU�WR�KHOS�VKDSH�WKH�IXWXUH
VWUDWHJ\ �DQG�GLUHFWLRQ��$V�D�&KDSWHU��ZH�DUH�D
VWURQJ�DQG�VXSSRUWLYH�WHDP�ZKR�EULQJ�D
YDULHW\ �RI�VNLOOV�DQG�SHUVSHFWLYHV�WR�WKH
GLVFXVVLRQ��: H�DUH�ORRNLQJ�IRU�VRPHRQH�WR
MRLQ�XV�ZKR�KDV�H[ FHOOHQW�VDIHJXDUGLQJ
NQRZOHGJH�DQG�H[ SHUWLVH��ZKR�ZDQWV�WR�EH
SDUW�RI�D�FROODERUDWLYH�WHDP�SURYLGLQJ�UREXVW
JRYHUQDQFH�IRU�WKH�&DWKHGUDO�DV�ZH�PRYH
IRUZDUG�ZLWK�D�QHZ�6WUDWHJLF�3ODQ�

7KLV�LV�D�VLJQLILFDQW�WLPH�IRU�WKH�&DWKHGUDO�DV
ZH�ZRUN�ZLWK�D�QHZ�XQGHUVWDQGLQJ�RI�KXPDQ
FRQQHFWHGQHVV�DQG�QHHG�IRU�NLQGQHVV�DQG
FDUH��RI�GLJLWDO�RSSRUWXQLWLHV��DQG�RI�WKH
SUHVVLQJ�QHHG�IRU�DFWLRQ�LQ�WKH�IDFH�RI�FOLPDWH
HPHUJHQF\ ��: H�ZDQW�&DQWHUEXU\ �&DWKHGUDO
WR�EH�IXOO\ �LQFOXVLYH��RIIHULQJ�D�ZDUP
KRVSLWDOLW\ �WR�DOO�RXU�YLVLWRUV�IURP�DFURVV�WKH
ZRUOG�

7KLV�LV�D�VSHFLDO�RSSRUWXQLW\ �DQG�D�UDUH
SULYLOHJH�WR�EH�DEOH�WR�FRQWULEXWH�WR�VKDSLQJ
DQG�OHDGLQJ�WKH�IXWXUH�JURZWK�DQG�LPSDFW�RI
WKH�&DWKHGUDO�E\ �VKDULQJ�WKH�ORYH�RI�* RG�LQ
-HVXV�&KULVW��: H�KRSH�WKDW��OLNH�XV��\RX�ZLOO�EH
LQVSLUHG�E\ �ERWK�WKH�H[ WUDRUGLQDULO\ �ULFK
FRQWHPSRUDU\ �OLIH�DQG�WKH�KHULWDJH�RI�WKLV
SODFH�DQG�ZLOO�ZDQW�WR�FRPH�WR�MRLQ�D�JUHDW
&DWKHGUDO�WHDP�
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)RXQGHG�E\ �6W�$XJXVWLQH�LQ�� � � �$ ' �
&DQWHUEXU\ �&DWKHGUDO�LV�D�XQLTXH�SODFH�RI
ZRUVKLS��D�PDMRU�SLOJULPDJH�GHVWLQDWLRQ��D
PDVWHUSLHFH�RI�DUW�DQG�DUFKLWHFWXUH��DQG�RQH�RI
WKH�8 . jV�PRVW�YLVLWHG�KLVWRULF�VLWHV��2 IWHQ
UHIHUUHG�WR�DV�C( QJODQG�LQ�VWRQHj��WKH�&DWKHGUDO
KDV�EHHQ�DW�WKH�FHQWUH�RI�PRPHQWRXV�HYHQWV
DQG�XSKHDYDOV��,W�LV�WKH�0 RWKHU�&KXUFK�RI�WKH
ZRUOGZLGH�$QJOLFDQ�&RPPXQLRQ��VHDW�RI�WKH
$UFKELVKRS�RI�&DQWHUEXU\ ��8 1 ( 6&2 �: RUOG
+HULWDJH�6LWH��DQG�UHVWLQJ�SODFH�RI�UR\DOW\ �DQG
VDLQWV�

3ULPDULO\ �WKLV�LV�D�SODFH�RI�&KULVWLDQ�FRPPXQLW\ �
ZRUVKLS�DQG�ZLWQHVV��: H�EHOLHYH�WKDW�* RG
V
VDYLQJ�ORYH�KDV�EHHQ�UHYHDOHG�WR�XV�LQ�WKH�OLIH�
GHDWK��UHVXUUHFWLRQ�DQG�DVFHQVLRQ�RI�-HVXV�RI
1 D]DUHWK�

( YHU\ �VWRQH�DQG�VWDLQHG�JODVV�ZLQGRZ�LV�VKDSHG
WR�JLYH�JORU\ �WR�&KULVW�ZKRVH�QDPH�LV�JLYHQ�WR
WKLV�PHWURSROLWLFDO�FDWKHGUDO�FKXUFK��6W
$XJXVWLQH�ZDV�VHQW�KHUH�E\ �3RSH�* UHJRU\ �WKH
* UHDW�DV�D�&KULVWLDQ�PLVVLRQDU\ �LQ�� � � ��+H
GLVFRYHUHG�LQGLJHQRXV�&KULVWLDQV�DQG�ZRUNHG
ZLWK�WKHP�WR�HVWDEOLVK�D�ODUJHU�&KULVWLDQ
FRPPXQLW\ ��,Q�WLPH�WKLV�EHFDPH�WKH�SULQFLSDO
VHDW�RI�WKH�$UFKELVKRS�RI�&DQWHUEXU\ �ZKR�

$ ERXW�&DQWHUEXU\ �&DWKHGUDO
OHDGV�WKH�&KXUFK�RI�( QJODQG�DQG�WKH
ZRUOGZLGH�$QJOLFDQ�&RPPXQLRQ�

+HUH�RXU�VWRULHV�RI�FKXUFK�DQG�VWDWH
LQWHUVHFW��7KLV�LQFOXGHV�WKH�PDUW\UGRP�RI
$UFKELVKRS�7KRPDV�%HFNHW�RQ�� � �' HFHPEHU
� � � � ��+H�ZDV�FDQRQLVHG�DV�6W�7KRPDV�RI
&DQWHUEXU\ ��&DQWHUEXU\ �ZDV�DOUHDG\ �D�VLWH�RI
SLOJULPDJH��EXW�6W�7KRPDV
�VKULQH�HOHYDWHG�LW
WR�RQH�RI�WKH�PRVW�LPSRUWDQW�LQ�PHGLHYDO
&KULVWHQGRP��6XEVHTXHQW�FHQWXULHV�RIIHU
OD\HU�DIWHU�OD\HU��PDNLQJ�D�CWKLFN�VWRU\ 
�WR
GLVFRYHU��: H�VHQVH�WKLV�LQ�WKH�PDMHVW\ �RI�RXU
PHGLHYDO�EXLOGLQJ��WKH�TXLHW�P\VWHU\ �RI�RXU
FU\SW��DQG�DV�RXU�LPDJLQDWLRQ�LV�ILUHG�ZDONLQJ
DURXQG�RXU�JDUGHQV��UXLQV�DQG�FORLVWHUV�

7RGD\ ��RXU�FRPPXQLW\ �LV�GUDZQ�IURP�ORFDO
SHRSOH�DQG�&KULVWLDQV�IURP�DFURVV�WKH
' LRFHVH�RI�&DQWHUEXU\ �DQG�WKH�$QJOLFDQ
&RPPXQLRQ��IURP�YLVLWRUV�DQG�WRXULVWV��IURP
UHIXJHHV�DQG�WKRVH�FXW�RII�IURP�VRFLHW\
WKURXJK�H[ FOXVLRQ�DV�ZHOO�DV�WKRXVDQGV�ZKR
MRLQ�XV�RQOLQH�IRU�ZRUVKLS��+HUH�ZH�DUH
GUDZQ�WRJHWKHU�LQ�D�SLOJULPDJH�RI�IDLWK��/ LNH
PHGLHYDO�SLOJULPV�WR�&DQWHUEXU\ ��ZH�ILQG�LW�WR
EH�D�SODFH�RI�PLUDFOH�DQG�WUDQVIRUPDWLRQ
ZKHUH�ZH�HQFRXQWHU�WKH�SUHVHQFH�RI�-HVXV
&KULVW�
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&KDSWHU�LV�WKH�ERG\ �FRUSRUDWH�RI�&DQWHUEXU\
&DWKHGUDO��,WV�PHPEHUV�KDYH�WKH�JHQHUDO
FRQWURO�DQG�PDQDJHPHQW�RI�WKH�DGPLQLVWUDWLRQ
RI�WKH�&DWKHGUDO��&DQWHUEXU\ �&DWKHGUDO
EHFDPH�D�IXOO�FKDULW\ �LQ�)HEUXDU\ �� � � � ��XQGHU
WKH�&DWKHGUDOV�0 HDVXUH�� � � � � �DQG�DV�ZHOO�DV
EHLQJ�UHJXODWHG�E\ �WKH�&KXUFK�&RPPLVVLRQHUV�
ZLOO�DOVR�EH�UHJXODWHG�E\ �WKH�&KDULW\
&RPPLVVLRQ�IRU�( QJODQG�DQG�: DOHV�

7KH�REMHFWV�RI�&KDSWHU�DUH�

7R�DGYDQFH�WKH�&KULVWLDQ�UHOLJLRQ�LQ
DFFRUGDQFH�ZLWK�WKH�IDLWK�DQG�SUDFWLFH�RI
WKH�&KXUFK�RI�( QJODQG��LQ�SDUWLFXODU�E\
IXUWKHULQJ�WKH�PLVVLRQ�RI�WKH�&KXUFK�RI
( QJODQG�
7R�FDUH�IRU�DQG�FRQVHUYH�WKH�IDEULF�DQG
VWUXFWXUH�RI�WKH�&DWKHGUDO�FKXUFK�EXLOGLQJ�
7R�DGYDQFH�DQ\ �RWKHU�FKDULWDEOH�SXUSRVHV
ZKLFK�DUH�DQFLOODU\ �WR�WKH�REMHFWV�UHIHUUHG
WR�DERYH��

&KDSWHU�0 HPEHUV�KDYH�WKH�IROORZLQJ�VWDWXWRU\
DQG�UHJXODWRU\ �GXWLHV�

( QVXUH�WKDW�WKH�&DWKHGUDO�FRPSOLHV�ZLWK�LWV
JRYHUQLQJ�GRFXPHQW��FRQVWLWXWLRQ�DQG
VWDWXWHV���FKDULW\ �ODZ��UHOHYDQW�FRPSDQ\ �ODZ
DQG�DQ\ �RWKHU�UHOHYDQW�OHJLVODWLRQ�RU
UHJXODWLRQV�
( QVXUH�WKDW�WKH�&DWKHGUDO�SXUVXHV�LWV
FKDULWDEOH�REMHFWV�DV�GHILQHG�LQ�LWV
JRYHUQLQJ�GRFXPHQW��FRQVWLWXWLRQ�DQG
VWDWXWHV��
( QVXUH�WKH�&DWKHGUDO�XVHV�LWV�UHVRXUFHV
UHVSRQVLEO\ �DQG�H[ FOXVLYHO\ �LQ�SXUVXDQFH�RI
LWV�REMHFWV�IRU�WKH�EHQHILW�RI�WKH�SXEOLF�
&RQWULEXWH�DFWLYHO\ �WR�&KDSWHU
V�UROH�LQ
JLYLQJ�ILUP�VWUDWHJLF�GLUHFWLRQ�WR�WKH
&DWKHGUDO��VHWWLQJ�RYHUDOO�SROLF\ ��GHILQLQJ
JRDOV�DQG�VHWWLQJ�WDUJHWV�DQG�HYDOXDWLQJ
SHUIRUPDQFH�DJDLQVW�WKRVH�DJUHHG�WDUJHWV�

+ RZ �Z H�DUH�* RYHUQHG�
( QVXUH�WKDW�D�VDIHJXDUGLQJ�FXOWXUH�LV
IXOO\ �HPEHGGHG�LQWR�HYHU\WKLQJ�WKDW�WKH
&DWKHGUDO�GRHV�DQG�WKDW�LW�KDV
DSSURSULDWH�SROLFLHV�DQG�SURFHGXUHV�WR
GHDO�ZLWK�VDIHJXDUGLQJ�PDWWHUV�
( QVXUH�WKH�ILQDQFLDO�VWDELOLW\ �RI�WKH
&DWKHGUDO��SURWHFW�DQG�PDQDJH�LWV
DVVHWV�DQG�HQVXUH�WKH�SURSHU
LQYHVWPHQW�RI�LWV�IXQGV�
$SSRLQW�DXGLWRUV�DQQXDOO\ �
( QVXUH�WKDW�WKH�FXOWXUH��ZRUNLQJ
SUDFWLFHV�DQG�GHFLVLRQ�PDNLQJ�SURFHVVHV
SURPRWH�GLYHUVLW\ �DQG�LQFOXVLRQ�

)XUWKHU�GXWLHV�LQFOXGH��

7R�DWWHQG�WR�DOO�PDWWHUV�FRQFHUQLQJ�WKH
DSSRLQWPHQW�RI�FKLHI�RIILFHUV�DQG�RWKHU
GHVLJQDWHG�VHQLRU�VWDII�WR�WKH�&DWKHGUDO
VXFK�DV�WKH�' LUHFWRU�RI�0 XVLF��6XUYH\RU
WR�WKH�)DEULF�DQG�&DWKHGUDO
$UFKDHRORJLVW�
7R�H[ HUFLVH�WKH�SRZHU�LI�QHFHVVDU\ �WR
SURYLGH�IRU�WKH�LQFRUSRUDWLRQ�RI�OLPLWHG
FRPSDQLHV�IRU�WKH�EHWWHU�PDQDJHPHQW
RI�WKH�&DWKHGUDO�
7R�DFW�DV�DQ�DGYRFDWH�IRU�WKH�&KDSWHU
RI�&DQWHUEXU\ �ZLWKLQ�DQG�EH\RQG�WKH
&KXUFK�RI�( QJODQG��DFURVV�WKH�FLW\ ��WKH
' LRFHVH�RI�&DQWHUEXU\ �
7R�SURYLGH�FULWLFDO�IULHQGVKLS�DQG
FRQVWUXFWLYH�FKDOOHQJH�WR�&KDSWHU
FROOHDJXHV�DQG�WKH�6HQLRU�/ HDGHUVKLS
7HDP��
7R�VHUYH��DV�DSSURSULDWH��RQ�&KDSWHU
&RPPLWWHHV��6XE�&RPPLWWHHV�DQG
: RUNLQJ�* URXSV��

7KH�&KDSWHU�KDV�GUDZQ�WRJHWKHU�D�QHZ
6WUDWHJLF�3ODQ�� � � � �� � � � ��WR�ILQG�RXW
P RUH�SOHDVH�YLVLW�WKLV�OLQN�
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https://www.canterbury-cathedral.org/media/ytkdzzon/canterbury-cathedral-strategic-plan-2025-2035-a4-landscape-jan25.pdf


2 XU�&RP P LWP HQW�WR�( TXDOLW\ �
' LYHUVLW\ �	 �,QFOXVLRQ
: H�DUH�FRPPLWWHG�WR�LQFUHDVLQJ�GLYHUVLW\ �DQG�LQFOXVLRQ�ZLWKLQ�&KDSWHU��7KLV�PHDQV�UHIOHFWLQJ�FULWLFDOO\
RQ�LVVXHV�RI�GLYHUVLW\ �DQG�LQFOXVLRQ�ZLWKLQ�DOO�WKDW�ZH�GR��LGHQWLI\LQJ�DQG�WDNLQJ�DSSURSULDWH�DFWLRQV�WR
UHGXFH�LQHTXDOLW\ ��DQG�ZHOFRPLQJ�FKDOOHQJH�

: H�ZHOFRPH�DSSOLFDWLRQV�IURP�DQ\RQH�UHJDUGOHVV�RI�GLVDELOLW\ ��HWKQLFLW\ ��KHULWDJH��JHQGHU��VH[ XDOLW\ �
VRFLR�HFRQRPLF�EDFNJURXQG�RU�RWKHU�GLIIHUHQFH�

: H�DUH�FRPPLWWHG�WR�LQFOXVLYH�ZRUNLQJ�SUDFWLFHV��DQG�GXULQJ�WKH�DSSOLFDWLRQ�SURFHVV�ZH�FRPPLW�WR�

3D\LQJ�IRU�FDUH�DQG�FKLOGFDUH�ZKLOVW�\RX
UH�DWWHQGLQJ�DQ�LQWHUYLHZ�
3D\LQJ�IRU�\RXU�WUDYHO�FRVWV�WR�WKH�RIILFH�DQG�EDFN�IRU�LQWHUYLHZV�LI�WKH\ �DUH�KHOG�LQ�SHUVRQ�
0 DNLQJ�DQ\ �UHDVRQDEOH�DGMXVWPHQWV���IRU�H[ DPSOH�HQVXULQJ�ZH�KDYH�VLJQ�ODQJXDJH�LQWHUSUHWHUV
RUJDQLVHG�LQ�DGYDQFH�LI�\RX
G�OLNH�WKHP�
3URYLGLQJ�WKLV�GRFXPHQW�LQ�D�: RUG�GRFXPHQW�IRUPDW�UHDGLO\ �DYDLODEOH�WR�GRZQORDG�
2 IIHULQJ�D�ILUVW�VWDJH�LQWHUYLHZ�ZLWK�,QFOXVLYH�%RDUGV�WR�GLVDEOHG�DSSOLFDQWV�ZKR�PHHW�WKH
PLQLPXP�FULWHULD�IRU�WKH�UROH�

,I�WKHUH�LV�DQ\WKLQJ�HOVH�\RX
UH�FRQFHUQHG�DERXW�RU�WKLQN�ZH�FRXOG�SURYLGH��SOHDVH�OHW�XV�NQRZ�

�



&KDSWHU�PHPEHUV�SOD\ �D�YLWDO�DQG�VWUDWHJLF�UROH
LQ�PDLQWDLQLQJ�WKH�&KULVWLDQ�YLVLRQ�DQG�PLVVLRQ
RI�WKH�&DWKHGUDO��DV�ZHOO�DV�LWV�FRUSRUDWH
JRYHUQDQFH��$V�D�7UXVWHH�WKLV�ZLOO�PHDQ�D
FRPPLWPHQW�WR�FROOHFWLYH�GHFLVLRQ�PDNLQJ�DQG
FRUSRUDWH�YDOXHV��RYHU�DQG�DERYH�\RXU�DUHDV�RI
H[ SHUWLVH��0 RUH�GHWDLOV�UHODWLQJ�WR�WKH�&KDSWHU
V
UHVSRQVLELOLWLHV�DUH�DYDLODEOH�RQ�RXU�ZHEVLWH
KHUH�

' HWDLOV�RI�ZKDW�LW�PHDQV�WR�EH�D�FKDULW\ �7UXVWHH
FDQ�EH�IRXQG�RQ�WKH�&KDULW\ �&RPPLVVLRQ
ZHEVLWH�KHUH�

$OO�&KDSWHU�PHPEHUV�PXVW�HLWKHU�EH�DQ�DFWXDO
FRPPXQLFDQW��ZLWKLQ�WKH�PHDQLQJ��JLYHQ�LQ
5XOH�� � � � � �RI�WKH�&KXUFK�RI�( QJODQG
V�&KXUFK
5HSUHVHQWDWLRQ�5XOHV��RU�D�FRPPXQLFDQW
PHPEHU�RI�D�&KXUFK�ZKLFK�LV�QRW�LQ
FRPPXQLRQ�ZLWK�WKH�&KXUFK�RI�( QJODQG�EXW
VXEVFULEHV�WR�WKH�GRFWULQH�RI�WKH�+RO\ �7ULQLW\ �

$ ERXW�WKH�5ROH�RI�0 HP EHU�RI
&KDSWHU�DQG�/ D\ �&DQRQ

$Q��DFWXDO�FRPPXQLFDQW�PHPEHU��RI�WKH�&KXUFK�RI
( QJODQG�LV�OHJDOO\ �GHILQHG�DV�D�EDSWL]HG�SHUVRQ�ZKR
LV�FRQILUPHG��RU�UHDG\ �WR�EH�FRQILUPHG��DQG�KDV
UHFHLYHG�+RO\ �&RPPXQLRQ�DW�OHDVW�WKUHH�WLPHV�LQ
WKH�SUHFHGLQJ�WZHOYH�PRQWKV�

$V�D�/ D\ �&DQRQ�\RX�ZLOO�EH�LQYROYHG�LQ�WKH
ZRUVKLSSLQJ��FHUHPRQLDO�DQG�VRFLDO�OLIH�RI�WKH
&DWKHGUDO�DQG�ZLOO�EHFRPH�IRUPDOO\ �D�PHPEHU�RI
WKH�&ROOHJH�RI�&DQRQV��<RX�ZLOO�EH�LQYLWHG�WR�UREH
DQG�SURFHVV�DV�D�PHPEHU�RI�WKH�&ROOHJH�RI�&DQRQV
DW�PDMRU�&DWKHGUDO�HYHQWV�DQG�DUH�HQFRXUDJHG�WR
ZRUVKLS�ZKHQHYHU�\RX�FDQ�UHJXODUO\ ��UREHG�RU�LQ
WKH�FRQJUHJDWLRQ��DW�WKH�&DWKHGUDO��<RX�ZLOO�EH
LQYLWHG�WR�DWWHQG�RFFDVLRQDO�&KDSWHU�VSRQVRUHG
VRFLDO�HYHQWV��<RX�ZLOO�EH�LQYLWHG�WR�&DWKHGUDO
OHFWXUHV�DQG�OHDUQLQJ�RSSRUWXQLWLHV��

,Q�WKLV�UHFUXLWPHQW�FDPSDLJQ�ZH�DUH�VHHNLQJ�WR
DSSRLQW�RQH�PHPEHU�RI�&KDSWHU�DQG�/ D\ �&DQRQ
ZLWK�VDIHJXDUGLQJ�NQRZOHGJH�DQG�H[ SHUWLVH�

�

https://www.canterbury-cathedral.org/media/50jly2jh/canterbury-statutes-july_final-_26-7-2023-v2.pdf
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3


�



$UH�FRPPLWWHG�WR�WKH�&DWKHGUDO
V
&KULVWLDQ�YLVLRQ��PLVVLRQ�DQG�PLQLVWU\ ��
$UH�DEOH�WR�UHIOHFW�WKH�HWKRV�VHW�RXW�LQ�WKH
1 RODQ�3ULQFLSOHV�ZLWKLQ�RXU�FKDULWDEOH
FRQWH[ W�
6KRZ�GHPRQVWUDEOH�VWUDWHJLF�OHDGHUVKLS
DQG�PDQDJHPHQW�VNLOOV�DQG�DEOH�WR�SURYLGH
HIIHFWLYH�VWUDWHJLF�JXLGDQFH�
+DYH�VWURQJ�LQWHOOHFWXDO�DQG�DQDO\WLFDO�VNLOOV
ZLWK�D�EURDG�EDVHG�DQG�ORQJ�WHUP�YLHZ�RI
VWUDWHJLF�DQG�RUJDQLVDWLRQDO�JRDOV�
3RVVHVV�WKH�KLJKHVW�OHYHOV�RI�WUXVW�DQG
LQWHJULW\ ��
+DYH�WKH�DELOLW\ �WR�JDLQ�WKH�WUXVW��UHVSHFW
DQG�VXSSRUW�RI�IHOORZ�PHPEHUV�RI
&KDSWHU�DQG�WKH�ZLGHU�&DWKHGUDO
FRPPXQLW\ �

3HUVRQ�6SHFLILFDWLRQ

$UH�DEOH�WR�VKRZ�HPSDWK\ �LQ�GHDOLQJ
ZLWK�RWKHUV�DQG�WR�HQJDJH�
GLSORPDWLFDOO\ �DQG�ZLWK�DXWKRULW\ �LQ
GLDORJXH�DQG�GHEDWH�RQ�FULWLFDO�LVVXHV�
$UH�DEOH�WR�YRLFH�FRQFHUQV�
DSSURSULDWHO\ �LQ�D�IUDQN�EXW�SURIHVVLRQDO
PDQQHU�DQG�WR�GHDO�ZLWK�FRQIOLFW
FRQVWUXFWLYHO\ �
+DYH�NQRZOHGJH�RI�SULQFLSOHV�DQG
SURFHVVHV�LQ�HTXLW\ ��GLYHUVLW\ �DQG
LQFOXVLRQ��( ' ,� �
+DYH�H[ FHOOHQW�LQWHUSHUVRQDO�DQG
FRPPXQLFDWLRQ�VNLOOV��FDSDEOH�RI�UHODWLQJ
ZHOO�WR�GLYHUVH�VWDNHKROGHU�JURXSV�

: H�DUH�SDUWLFXODUO\ �LQWHUHVWHG�WR�KHDU�IURP�FDQGLGDWHV�ZKR�KDYH�D�VDIHJXDUGLQJ�EDFNJURXQG��ZLWK
NQRZOHGJH�RI�VDIHJXDUGLQJ�OHJLVODWLRQ��SROLF\ �DQG�SUDFWLFH�WKDW�HQFRPSDVVHV�ERWK�DGXOWV�DQG�FKLOGUHQ�

: H�DUH�DOVR�VHHNLQJ�FDQGLGDWHV�ZKR�

�

&DQWHUEXU\ �&DWKHGUDO�LV�FRPPLWWHG�WR�VDIHJXDUGLQJ�DQG�SURPRWLQJ�WKH�ZHOIDUH�RI�FKLOGUHQ��\RXQJ
SHRSOH�DQG�YXOQHUDEOH�DGXOWV��$OO�SRVW�KROGHUV�DQG�YROXQWHHUV�DUH�H[ SHFWHG�WR�VKDUH�WKLV�FRPPLWPHQW�



$ GGLWLRQDO�,QIRUP DWLRQ

7KH�&KDSWHU�RI�&DQWHUEXU\ �XVXDOO\ �PHHWV�VL[
WLPHV�D�\HDU�LQFOXGLQJ�DQ�DQQXDO�DZD\ �GD\ �LQ
2 FWREHU��&KDSWHU�PHPEHUV�PD\ �DOVR�EH
UHTXHVWHG�WR�EH�PHPEHUV�RI�RWKHU
FRPPLWWHHV�VXE�FRPPLWWHHV�RI�&KDSWHU�
&KDSWHU�0 HHWLQJV�QRUPDOO\ �WDNH�SODFH�RQ�WKH
ILUVW�)ULGD\ ��HYHU\ �RWKHU�PRQWK��LQ�WKH
PRUQLQJV�DQG�ODVW�IRU�WKUHH�KRXUV��3DSHUV�DUH
VHQW�ILYH�GD\V�LQ�DGYDQFH�DQG�7UXVWHHV�DUH
H[ SHFWHG�WR�KDYH�UHDG�WKH�SDSHUV�SULRU�WR�WKH
PHHWLQJ��$OO�PHPEHUV�RI�&KDSWHU�DUH�LQYLWHG
WR�DQQXDO�0 HPEHUV
�' D\ �ZLWK�DQ�RSSRUWXQLW\
WR�PHHW�DOO�&RPPLWWHH�PHPEHUV�

&KDSWHU�PHPEHUV�PD\ �FKRRVH�WR�EH�LQYROYHG
LQ�WKH�ZRUVKLSSLQJ�OLIH�RI�WKH�&DWKHGUDO�DW
UHJXODU�DQG�VSHFLDO�VHUYLFHV��DOWKRXJK�WKLV�LV
QRW�H[ SHFWHG�WR�EH�DW�WKH�H[ SHQVH�RI�DQ
H[ LVWLQJ�FRPPLWPHQW�WR�WKHLU�ORFDO�FKXUFK�

7LPH�&RPPLWPHQW

$OO�FDQGLGDWHV�ZLOO�EH�DVNHG�WR�GHFODUH�DQ\
FRQIOLFWV�RI�LQWHUHVW��7KLV�ZLOO�EH�H[ DPLQHG
WR�VHH�LI�DQ�DFWXDO�FRQIOLFW�H[ LVWV�

&RQIOLFW�RI�,QWHUHVW

&DQWHUEXU\ �&DWKHGUDO�DQG�RFFDVLRQDO
DOWHUQDWLYH�RII�VLWH�YHQXHV��

/ RFDWLRQ

7UDLQLQJ�DQG�RQJRLQJ
GHYHORSPHQW�
0 DQGDWRU\ �VDIHJXDUGLQJ�DQG�* ' 35�WUDLQLQJ�DQG
RWKHU�WUDLQLQJ�DV�PD\ �EH�LGHQWLILHG�

5HPXQHUDWLRQ
7KH�SRVLWLRQ�LV�XQSDLG��DOWKRXJK�ZH�UHLPEXUVH
WUDYHO�FRVWV�DQG�RWKHU�GLUHFW�UHDVRQDEOH
H[ SHQVHV�LQFXUUHG�

7KLV�LV�D�WKUHH�\HDU�DSSRLQWPHQW�LQ�WKH�ILUVW
LQVWDQFH��ZLWK�WKH�RSSRUWXQLW\ �WR�UHQHZ�IRU
WZR�IXUWKHU��FRQVHFXWLYH�WHUPV�

7HUPV�RI�$SSRLQWPHQW

� �

' XH�GLOLJHQFH
6HOHFWHG�FDQGLGDWHV�ZLOO�EH�VXEMHFW�WR�D�' %6
FKHFN��



� �



7KH�UHFUXLWP HQW�SURFHVV�LV�EHLQJ�XQGHUWDNHQ�E\ �,QFOXVLYH�%RDUGV�RQ�EHKDOI�RI�&DQWHUEXU\
&DWKHGUDO��,I�\ RX�Z LVK�WR�DSSO\ �IRU�WKLV�SRVLWLRQ��SOHDVH�VXSSO\ �WKH�IROORZ LQJ�E\ �� � �� � �RQ
� � �� � � � � � � �

$ �GHWDLOHG�&9��VHWWLQJ�RXW�\ RXU�FDUHHU�KLVWRU\ ��Z LWK�UHVSRQVLELOLWLHV�DQG�DFKLHYHP HQWV��
$ �FRYHU�OHWWHU��P D[ LP XP �WZ R�VLGHV�RI�$ � � �KLJKOLJKWLQJ�\ RXU�VXLWDELOLW\ �IRU�WKH�UROH�IRU
Z KLFK�\ RX
UH�DSSO\ LQJ�DQG�KRZ �\ RX�P HHW�WKH�SHUVRQ�VSHFLILFDWLRQ��3OHDVH�QRWH�WKDW�WKH
FRYHU�OHWWHU�LV�DQ�LP SRUWDQW�SDUW�RI�\ RXU�DSSOLFDWLRQ�DQG�Z LOO�EH�DVVHVVHG�
$ �FRP SOHWHG�6DIHU�5HFUXLWP HQW�$ SSOLFDWLRQ�) RUP �DYDLODEOH�KHUH��� $ OVR�DYDLODEOH�XSRQ
UHTXHVW�IURP �,QFOXVLYH�%RDUGV� ��5HIHUHHV�Z LOO�QRW�EH�FRQWDFWHG�Z LWKRXW�\ RXU�SULRU
FRQVHQW�

�����3OHDVH�FRQVLGHU�ILOOLQJ�RXW�RXU�GLYHUVLW\ �P RQLWRULQJ�IRUP ��7KH�LQIRUP DWLRQ�SURYLGHG�WR�XV
LV�FRQILGHQWLDO��VWRUHG�VHFXUHO\ �DQG�VHSDUDWHO\ �IURP �\ RXU�DSSOLFDWLRQ��DQG�LV�RQO\ �XVHG�WR
HQVXUH�Z H�DUH�P HHWLQJ�RXU�REOLJDWLRQV�IRU�HTXDO�RSSRUWXQLWLHV�XQGHU�WKH�( TXDOLW\ �$ FW
� � � � �

,I�\ RX�KDYH�IXUWKHU�TXHVWLRQV�DIWHU�UHDGLQJ�WKLV�SDFN��SOHDVH�HP DLO
FDQWHUEXU\ # LQFOXVLYHERDUGV�FR�XN�RU�FDOO�� � � � �� � � �� � � � �

3OHDVH�YLVLW�Z Z Z �LQFOXVLYHERDUGV�FR�XN�RSSRUWXQLWLHV�WR�DSSO\ �RQOLQH�RU�VHQG�\ RXU�&9�
FRYHU�OHWWHU��DQG�6DIHU�5HFUXLWP HQW�IRUP �WR�FDQWHUEXU\ # LQFOXVLYHERDUGV�FR�XN�

+ RZ �WR�$ SSO\

� �

� �
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