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Welcome from Activity Alliance
We all belong in sports and activities. Yet many disabled children and adults do not feel that they do. At school, in the local park or working out in a nearby gym, we all have the right to welcoming, inclusive, and accessible opportunities. The right to choose how we want to be active. Be that taking part, spectating, employment, or volunteering. 

This is an exciting time to join our Board. We released our latest strategy at the end of 2024, ‘We all belong’. This strategy is the result of a powerful collaboration of knowledge, insight and consultation with disabled people, our partners, and networks. It addresses the major barriers that disabled children and adults face when trying to be active or work in sports and activities. 

Activity Alliance is the leading voice for disabled people in sports and activities. Established in 1998 as a national charity, we were previously known as the English Federation of Disability Sport.

We are looking for a Chair who will add value to our charity and exciting journey ahead. You will bring your expertise and/or the lived experience to drive meaningful change for disabled people. 

We are pleased that you are interested in joining us to work towards our vision and thank you for your interest. 

By joining the Board, you will support an exceptional team of passionate and dedicated experts. We look forward to working with you and showing you how brilliant our charity is.

Sam Orde OBE
Outgoing Chair, 
Board of Trustees, Activity Alliance

Adam Blaze

Chief Executive, Activity Alliance
[bookmark: _heading=h.iozn7imbf8lr]About us
Our two office hubs are in Loughborough and Manchester. Many of us work remotely across England. Our Board is made up of highly experienced volunteers with a variety of skills to support our charity's strategy, policies and vision.
You can read more about our staff team and Board members on our website.
[bookmark: _heading=h.40e0xtueslbg]Our vision and purpose
A future where all disabled people feel they belong in sports and activities.
Our mission is to improve opportunities to be active, empowering disabled people to get involved in sport and activities in the way they choose.
We will work with disabled people and an alliance of committed partners to do this and build a movement for change. 
[bookmark: _heading=h.vbmwv73llfnn]Our three ambitions
1. Sports and activities meet disabled people's needs. 
2. Disabled people influence campaigning, policy and decision making. 
3. Address inequalities by working with others.
[bookmark: _heading=h.22qj80lu1jex]Our values
Everything we do is built on our values. They shape our work and support us to embed a strong culture and good practice across our organisation.
· We care 
· We unite 
· We champion
[bookmark: _heading=h.p0d7lhs1z0ya]Our Impact
We want to create a fairer society for everyone. A place where everyone can be active however and wherever they want to be. It is not right or fair that disabled people are the least active in our society and twice as likely as non-disabled people to be physically inactive. 
We are dedicated to closing the gap between disabled and non-disabled people’s inactivity levels because we know there are so many benefits to being active. It improves our physical and mental wellbeing, increases independence, and supports our economy.
Activity Alliance pushes for inclusion to be at the heart of all plans in sport and activity and disabled people to be prioritised, locally and nationally. We work closely with many organisations, groups and people, and are at the centre of influential programmes for disabled people. 
Our leading research and insight help us to understand the barriers to sport and activity for disabled people. Our teams use this insight to support organisations across various sectors to embed inclusive practices into their work and change attitudes towards disabled people in sport and activity for the better.
We will not rest until every disabled person can enjoy the same physical and mental health and social benefits as non-disabled people.
You can read more about our impact in our Impact Report.

[bookmark: _heading=h.7mfky8ic4c26]

[bookmark: _heading=h.2s8eyo1]Our story 
In December 2021, Sport England made Activity Alliance a system partner. We secured over £8 million investment over five years, the longest funding period ever from Sport England for the charity. This is a huge testament to the charity’s powerful reputation, as well as providing a solid financial base. 

Adam Blaze became our new Chief Executive in January 2023. Formerly at Sport England, Adam brings strong leadership, strategic expertise, and a passion to turn insight into action.

[bookmark: _heading=h.17dp8vu]We benefit from a highly committed, expert staff team, and a friendly, supportive organisational culture. Our employee surveys continue to show high levels of pride, motivation, and job satisfaction. 
[bookmark: _heading=h.p28dl9dqw9rq]
Disabled people are at the heart of everything we do and are a vital part of our workforce at every level. 

You can read our latest strategy here.

[bookmark: _heading=h.3dy6vkm]Who we work with and for 
Disabled people deserve the same rights to be active as everybody else, no matter whether making use of the local gym or becoming an elite athlete. 

[bookmark: _heading=h.1t3h5sf]The reality is that society remains an unfair and unjust place for many disabled people. Every day there are stories up and down our country of disabled children and adults missing out on the joy that being active can bring. We must not accept this. Our government manifesto outlines our top three asks for policy makers across the country. You can read our manifesto here.
[bookmark: _heading=h.3rpj3yblwc1q]
Activity Alliance was formed as a membership organisation and our members are an important part of our governance structure. This includes our founding members, the National Disability Sport Organisations (NDSOs) for people with specific impairments. 

We are proud of our work so far and the friends we have made along the way. With a new strategy and collaboration being a key element within it, we are growing a wider movement of committed organisations. 

We support many organisations across different sectors, including National Governing Bodies (NGBs) of sport and leisure providers. Our improvement work benefits regional, coaching and education networks, including the Active Partnerships, clubs, and schools. 

The Get Out Get Active programme is an excellent example of forming partnerships with local people, working with local members. This has enabled us to engage so many people within communities in sustainable, social, and fun activity. 
[bookmark: _heading=h.l7l11cnrk2xo]
[bookmark: _heading=h.4d34og8]The organisations we work with include our primary funding partners including Sport England, Spirit of 2012, and the London Marathon Charitable Trust. As we develop new ideas in the next stage of our journey, we hope to attract many more supporters.


[bookmark: _heading=h.xn5z2i79d7s5]Diversity and inclusion statement 
Activity Alliance is committed to being an organisation where people feel they belong and a place they can thrive in. This is whatever your background or personal circumstance. 

We are proud to be an equitable employer and partner. We expect the same from our partners and colleagues, right across the board and staff team. 
We want to be a safe, welcoming, considerate, and responsible workplace. We value diversity as a strength, and we are better with greater equality and inclusion. 

Our ambitious vision is embedded in our governance, values, and staff development. The people who we work for and with make us a reputable organisation to know and trust. Nobody should miss opportunities or feel they do not belong at Activity Alliance. 

We are proactive in taking steps to ensure inclusion for all the people who work for and with us. This includes promoting equality and diversity, so everyone feels welcome, but for those identified in the Equality Act 2010 with the following protected characteristics: age, disability, ethnicity (including race, colour, and nationality), gender, gender reassignment, religion or belief, sexual orientation, marriage and civil partnership, pregnancy, and maternity. 

This statement applies to all staff, beneficiaries, trustees, volunteers, and our partners.

You can read more about our work related to equity, diversity and inclusion on our website. 

We are deeply committed to inclusive working practices, so during the application process we commit to:
· Paying for your travel costs to the office and back for interviews held in person.
· Making any reasonable adjustments in application and interview processes – for example ensuring a sign language interpreter if needed.
· Providing this document your preferred accessible format.
· Offering a guaranteed first stage interview with Inclusive Boards for disabled candidates who meet the minimum requirements for the role.
· If there is anything else you are concerned about or think we could provide, please let us know.






[bookmark: _heading=h.77qrgtm594j8]

[bookmark: _heading=h.26in1rg]Chair role and duties
Being part of Activity Alliance’s Board is rewarding for many reasons - from making a difference, to gaining new experiences and relationships. It will also sometimes be demanding of your time, skills, and knowledge. Being aware of the expected duties and responsibilities as a Director on a Board of a charity will help you to play your role effectively. This not only serves Activity Alliance well but also gives you confidence that you will be complying with key requirements of the law.

You can view our Charity Commission profile here.

We are looking for an experienced Chair who can match the ambition of our
exciting new strategy “We All Belong”. To achieve this, our Chair will have a
powerful blend of governance expertise, inclusive leadership, advocacy credibility, and lived or deeply informed understanding of disability issues. Here’s a detailed breakdown of the skills and characteristics we would like to see in our new Chair:

Strategic leadership:
· provide visionary leadership to the Board of Trustees, ensuring that Activity
Alliance fulfils its mission and objectives.
· foster a culture of continuous improvement and innovation within the organisation.

Governance:
· oversee the governance framework, ensuring compliance with legal and
regulatory requirements.
· lead the Board in monitoring organisational performance and ensuring
effective risk management.

Advocacy and representation:
· Hold or be prepared to develop an understanding of the sport and physical activity sector and the challenges within it in order to:
· act as an ambassador for Activity Alliance, promoting our vision and
mission. This includes being a spokesperson for the charity with the media and at events.
· champion the voices of disabled people, advocating for change and
influencing policy and decision-making at the highest levels.
· build and maintain strong relationships with key stakeholders, including
partners, funders, and government bodies.

Board support and development:
· chair Board meetings professionally and impartially to ensure productive
discussions and decisions drawing on the skills and knowledge of members
and for the Board to provide a strategic lead to staff.
· facilitate effective communication and collaboration among Trustees,
fostering a cohesive and motivated Board.
· conduct regular evaluations of the Board’s performance and effectiveness.

Support and supervision of the Chief Executive and staff:
· provide support and guidance to the Chief Executive Officer, ensuring they
have the resources and support needed to lead the organisation effectively.
· conduct regular performance appraisals of the Chief Executive Officer,
setting clear objectives and providing constructive feedback.
· ensure the Board supports the staff, creating an environment where they
are empowered and equipped to thrive.

 

[bookmark: _heading=h.1ksv4uv]Additional Information
[bookmark: _heading=h.44sinio]Eligibility 
Under the Charities Act 2011, you are unable to serve as our Chair if: 
· You are under the age of sixteen.
· A person who is an undischarged bankrupt or who is otherwise disqualified by law from serving as a company director. 
· A person who has an unspent conviction involving dishonesty or deception or who is otherwise disqualified by law from serving as a charity trustee.

[bookmark: _heading=h.2jxsxqh]The commitment
· The Board meets at least five times per year – three times in person, at Sport Park in Loughborough, and twice virtually. The meetings take place mid-week, during working hours. 
· Attendance at the Annual General Meeting is required
· We strive for accessibility when it comes to facilitating meetings, events, or webinars etc. This would include ensuring your needs are met through accessible event venues, hotels, accessible formats etc.
· When added to other ad-hoc responsibilities, we anticipate the time commitment to be at least two days a month
[bookmark: _heading=h.z337ya]
Conflicts of interest
All candidates will be asked to declare any conflicts of interest.

[bookmark: _heading=h.3j2qqm3]Terms of appointment
This post is for an initial term of up to three years, which may be extended for two further terms of three years. 

[bookmark: _heading=h.pglo6m9y4ghc]

[bookmark: _heading=h.1y810tw]Remuneration
This position is unpaid, although we reimburse travel costs and other direct expenses incurred.

[bookmark: _heading=h.4i7ojhp]Benefits
You will receive Safeguarding training upon joining. Other training is also provided on a needs basis.
Board Members are provided with company apparel. 

[bookmark: _heading=h.1ci93xb]Attending events or acting as a representative 
The Chair is encouraged to attend the events we organise. This could be staff away days, online events or webinars that promote our work, or coming along to the sport events we deliver. We may also ask you to represent Activity Alliance at networking events or may ask you to act as a spokesperson. 

[bookmark: _heading=h.hmv21dnkhnws]How to apply

The recruitment process is being supported by Inclusive Boards on behalf of Activity Alliance. If you would like to apply, please supply the following by no later than 9am on 15/09/2025:

· A detailed CV setting out your career history, with responsibilities and achievements.
· A covering letter (maximum two sides) highlighting your suitability for the role and how you meet the person specification. Please note that the covering letter is an important part of your application and will be assessed as part of your full application.
· Alternatively, you may provide a video, audio file, or presentation instead of a written cover letter. Please also include the contact information for two referees. (Please note that referees will only be contacted with your prior consent).
· Please provide details of two professional referees together with a brief statement of their relationship to you and over what period of time they have known you. Referees will not be contacted without your prior consent. 

If you have any questions or would like to arrange a call to discuss the role please email Activityalliance@inclusiveboards.co.uk or call 0207 267 8369.

Please visit www.inclusiveboards.co.uk/opportunities to apply online.


[bookmark: _heading=h.3whwml4]Privacy notice
At Activity Alliance we want to make sure all the personal details we hold about you are safe and secure, so we want you to know as much as possible about what we do with your personal information.

This privacy notice applies to everyone who interacts with us in any way unless the reason you do so is already covered by another of our privacy notice(s) available at www.activityalliance.org.uk/privacy.

So, for example, this privacy notice will not apply if you are one of our current or former staff or you are participating, volunteering and/or peer mentoring in one of our events. Our privacy notice in relation to our events can be found at www.activityalliance.org.uk/privacy. Please also read this notice to the extent that they will apply to your activities as they may apply to you in addition to this privacy notice.

This privacy notice will cover you if you interact with us for any other reason. For example, this privacy notice will cover someone who:

· is going through a recruitment process to come to work for us,
· uses our website,
· attends one of our events or training courses,
· works at a customer or supplier of ours or another organisation that we deal with (such as one of our members or funding partners),
· or anyone else who is affected by our activities to the extent not covered by another of our privacy notices.

[bookmark: _heading=h.2bn6wsx]This privacy notice covers a wide range of individuals and different types of relationships and interactions with us. As such, not all aspects of this privacy notice may apply to you depending upon the nature of your relationship and interactions with us. If you are unsure, then you can always ask us by contacting us at info@activityalliance.org.uk or call 08081 756991.
