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(TXDOW GLYHWMW DQG LQFOMRQ MWDWWH KHDWRI / DP EHWK
/IO : H Z DQAMRXUYRDUG VR IHIBGIPWKH P DQ' FRP P XQHV WDW
P DNH XS / DP EHWK

: H ZH®RP H DSSQFDARQV ILIRP  SHRS® Rl HYHU DIH GLDELON
HMQFW  KHUVOH  JHQGHU W[ XDOW  IDWK  HFRQRP IF
EDFNJWIRXQG DQG @H H[SHUHQFH : H VMWRQ® HQFRXWJH
DSSTFDARQVIWRP /* %74 ,$ SHRS®

© H DWH FRP P MG VR LQFOAVYH Z RINQU- SUIDFWFHY DQG GXUQJ VKH
DSSQFDMRQ SUIRFHW Z H FRP P WR

. 3D\ LQ IRUFDH DQG FKLABFDUH Z KLOMK RX DUH DAMQWUYLHZ V

. 3DIQJ IRU \RXU WDYHO FRW R WH RIILFH DQG EDFN IRU
LOMWMHZ VLI WH\ DUH KH@ 1Q SHURQ

.« 3WRYIGIQI WKLV GRFXP HOMQ D : RUS GRFXP HQMRWP DMHDGLO
DYDI@E®! VR GRZ QDG

« 21IHUIQ) D IWWWRIH IQMWHZ ZIW ,QFOMYH %RDUGV R
GMVDE®IG DSSAFDQW ZKR P HHWMKH P LQIP XP FUMAUD |RU \KH
LR®

© H ZLO®DOR P DNH IHDVRQDE®! DGMWWR HQW RQFH \ RX DWH LQ WH
RO

| VIKHWH IV DQWKIQI HOH \ RXBH FRQFHUDHG DERXWRU WION ZH
FRX@ SWRYIGH S®IDVH GMXV NQRZ



UKMMH 5 RBV

,Q VKLV FDP SDLJQ ZH DWH VHHNQJ VR DSSRIQNV 7 UKMMHV Z MK H[ SHUMH 1Q RQH RI WKH
|IRQRZ LQJ DUHDV

« ) XQGWIMQI DQG ,QFRP H * HQHUDWRQ

« 3HRS®I DQG 9 RXQMHUQY

$V ZH DH VHHNQI VR H[ SDQG RXUYRDUG ZH DOR Z HBRP H DSSAFDARQV |LIRP  FDQGLGDWMV
Z WK H[ SHUAVH LQ RQH RI WH IRTRZ LQJ DUHDV

« * RYHUDQFH

. ' LJMDODQG' DD

. 0 DUNHWQI DQG &RP P XQIFDWRQV

7UCWIH | RU) XQGUDIMQI DQG ,QFRP H * HOHUDWRQ

$ ERX\WIKH 5RO
<RX ZLO GG RQ IXQGWIMQ DG LOFRP H JHQHIDARQ DWYRDG BIYHO <RX Z 1@ KHS
/ DP EHW /LQNV VHFXWH DQG JWRZ WWH UWHVRXUFHV LW QHHGY VR GHOYHU IW S@QV LQ D

VXMBLQDE® Z D\

. H\ 5HVSRQUELOMHV

« B6XSSRUMMKH GHYH®RSP HQWRI D VP S® IXQGDIMQI ADWI\ VKDWILW VKH VKUHH \ HDU
SM@Q DQG RXUFDSDFIW

. +HS IGHOM\ SRWQWDO IXQGHY SDUQHW DQG LQFRPH VAHDP V LOFOGIQ)  JWDQW
HYHQW DQG LQGLYLGXDQJ LYLQJ



« $GYIH RQ WH FDVH IRUVXSSRUADQG LHYIHZ NH\ IXQGLQI ELGV RUSIRSRVDY

« BXSSRUMHDMRQWKISY Z VK IXQGHW DQG SDWHWY DQG KHS WH %RDUG P HHWUHSRUAQJ
DQG WHZ DUG\WKLS GXVHV

« 3WRP RWM D FXOXWH LQ ZKIFK IXQGWIMQJ LV VKDIHG DFLRW WWH RU DQMVOVMRQ DQG @ONHG
VR RXUYDOXHV

3HURQ 6 SHFL LFDARQ
( [ SHUHQFH DQG NQRZ BIGI H
« ([ SHUHQFH LQ IXQGWDIMQI  EXVQHW GHYHRSP HQW SDUHUKLSY RULQFRP H J HOHUIDMRQ
. 8QGHUMDQGIQ] RI DW GIDW RQH DHD RI IXQGWDIMQI VXFK DV JWDQN FRISRUDM
SDUQHUKLISY HYHOW RULQGIYIGXDOJ LYLQJ
« ([ SHUHQFH RI GHYHRSLQ RUWHYIHZ IQJ 1XQGLQJ SLIRSRVDY RUEXVIOHW FDVHV

6N.AY DQG SHURQDOT XDDHV
« $E® VR WKDSH D F®IDUDQG KRQHVWFDVH | RUVXSSRUV
. &RP IRURE® EXLGIQ) DOG P DIQWIQIQ) IHDMRQWKLSY Z MK I XQGHW DQG SDWHLY
« $E®I VR ZRWZ WK GDVID DQG WRUHV VR VKRZ [P SDPAWDQG QHHG
«  3UWDPWFDODQG FUHDWYH DSSURDFK VR LQGLQ) DQG WAWMQ) QHZ LQFRP H LGHDV

9 DOXHV DQG FRP P VR HOW

« &RP P WP HQMR HWLFDO XQGDIMQI VKMDWUHVSHFW RXUFRP P XQMHV DQG SDUQHLY
. &RPIRUBE® @NQJ P RQH\ GHFIMRQVVR P MRQ DQG YDOHV

« &RP P VP HQMR / DP EHWK / LONV P DMMRQ DQG VR HTXIW  GLYHUAW DQG LOFOMRQ

7 UCMHH | RU3HRS®! DQG 9 ROXQVAHUQ]

$ ERXWWKH 5 RO
<RX Z L@®DG RQ SHRS® DQG YROQMHUQI DAYRDLG BIYHO <RX Z LAVXSSRUMDIH 1DIUDQG
LQFOXVLYH DSSURDFKHV VR WDl I DQG YROXQUHULQYROYHP HQWDV / DP EHWK / LONV J LIRZ V/

. H\ 5HVSRQUELOMHV

« B6XSSRUMMKH GHYHIRSP HOWRI EDMF +5 SRAFLHV DQG SURFHWHV WKDWIIWD VP D@ EXW
JWRZ Q) FKDUW

« $GYMH RQ WBII VWKPXUHV RGNV VXSHWIMRQ DQG ZHEEHIQ) ZRWNQI Z WK WH &KDIU
DQG DQ' VHQRUWM|

« B6XSSRUMKH GHYH®RSP HQWRI D VP S®I YROQMHU VADWAJ\ DQG  YROXQWIHU LRGN IKDW
P HHWERWK RW DQLVDMRQDODQG YROXQWHUGQHHGY

. +HS GHWIQ FODU YROQMHU SDWZDV IWRP Il FRQBFW WRXIJK VR DFWYH
LQYROHP HOADQG SWRJ LHWIRQ

« 3WRP RW D SRM¥YH FXOXWH LQ Z KIEK Wi DQG YRXQWHW IHHOYDOXHG UHVSHRWMG DQG
DE®! VR VSHDN XS



3 HURQ 6 SHFU LFDVIRQ

( [ SHUHQFH DQG NQRZ BIGI H
« ([SHUHQFH 1Q +5 SHRS® P DQDIHP HOW RW DQVDWRQDO GHYHRSP HOQWRU YROQWIHU
P DQDJ HP HQW
. 8QGHUMIQGIQ) RI IDWU DQG LQFOMYH SHRS®! SWAAWFHV 1Q WP D® RU P HGLXP
RU DQIVDARQV
« ([SHUHQFH RI VXSSRUAQ] P DQDJHW RU YROQWMHY WWRXIJK FKDQIH JWRZW RU

FKDBIQI H

6N.AY DQG SHIRQDOT XDMAHV
. 6WRQI OMAQQ DQG FRP P XQIFDWRQ VNG DQG DQ RSHQ  LHVSHPAXOWW®!
. $EGI VR JLYH FGIDUDQG EDDQFHG DGYLFH RQ VHQUMEH DAXHV
« $E® VR KON DERXWERWK LQGLYLGXDOVWYDMRQV DQG WH Z LGHUM WP DQG FXAXUH
« &RP IRUBE®! ZRINQ) Z W FRQLGHQADOLQ RWP DARQ LQ D FDUHIXOZ D\

9 DOXHV DQG FRP P VR HQW
« &RPP IV HQMR \DIH |DIUDQG LQFOMYH Z RINS@FHV DQG YROXQMHUVSDFHV

« &RP P VP HQMR / DP EHVWK / LONV YDOXXHV DQG VR WWH Z HEEHLQ RI Wl DQG YROQWAHLY
. : LEXQJ QHW WR P RGHOKHDOK\ ERXQGDUHV DQG Z D\ VRI Z RINQY

* HQHWDO5 HVSROMELOMAHY DV D 7 UIKXMWHH

$ VD WKWMH \ RX Z L@
« ODNH \XWH /DP EHW /LO\ ZRUW IRU WH SXEQE EHQHILWDQG WV IRFXVHG RQ LW
FKDUMDE®! DIP V/
« ( QUXIH WH FKDUW IRAERZ V IW J RYHUIQ] GRFXP HQW FKDUW @Z FRP SDQ. @Z DQG DQ.
RWHUWX®NV \KDWDSS®
e +HS VHWDQG LHYIHZ VWDWAJ\  S@QV DQG EXGI HW
. 0 RQMRUILQDQFHV DQG UM\V DQG FKHFN VKDW DP EHVK / LONV W\ V 1 LODQFLD@ KHDMK
« 6XSSRUADQG DGYLVH ViKH WD | WIDP DQG [HARZ WKMMHV
. $PWQ @H Z MK RXUYDOXHV LQ D@ RXUZ RWN IRU/ DP EHWK / LONV




. 7UCMHY XVXD@ JLYH DIRXQG RQH VR VER GD\V HDFK P RQM 7KLV FRYHW
SWHSDUMRQ DQG DIMAQGDQFH DWO/RDLG P HHWQI V' LQYROHP HOMQ SRUARIR RU
ZRINQJ J LIRXS DFWYIW DQG WP H IRUIHDGLQI DQG WHIBIFURQ

« 7KH %RDUG P HHW P RQM® XVXD® RQIOH 7KHUH LV DOR DWBIDVWARQH DZ D\ GD\
HDFK \ HDU : KHQ P HHWQIV VINH S@FH LQ SHURQ WH DH QRWP D@ KHT 1Q

FHQADO' RQGRQ

« 7TUCMWH RGNV DW/ DP EHW / LONV DIH YROXQWU : H WHSD\ ULHDVRQDE®GI WDYHO
DQG RWHUDJ UIHHG RXWRI SRFNHWH[ SHQWHV

-RIQ XV DWWH / DP EHWK / LQNV / * %74  S5HFHSWRQ RQ 7KXUGD  $SUO
VDNQJ S@FH LQ WH 0 D\ RY/ 3DURXUDW DP EHW 7RZ Q + DI LRP + RWKG E\
WWH 0 D\RURI / DP EHWK WKLV IHFHSMRQ Z LAEUQI VR HWKHUVKRVH SDWIRQDWA DERXW
WH /* %74 FRPP XQW ILRP DGYRFDWAV DA@HV VHWIFH SWRYIGHWY FRP P XQW
RUW DQIVDARQV DQG GRFDOEXVIQHWHY WDWZ RUIN FRRVHO ZIMK / * %74  SHRS® 7KH
WHFHSMRQ ZI@WEH D FKDQFH IRU RSHQ FRQYHUDMRQV DQG EXIABLQ) FRQOHFWRQV
EHVE HHQ SHRS®! ZKR FDIH DERXWWH ZH@EHQI RI /* %74  FRP P XQMHV 1Q
/ DP EHWK

3GIDVH FRP SGiW WLV IRWP VR FRQLLP \ RXUDWAQGDOFH



https://forms.office.com/pages/responsepage.aspx?id=3msk7vOZbUCNbgxTCYGEceWa-iy_25ZBng5ZoIS6szNUOFFLREJHSEtBMkFKVjQ4SFA0NzZVSUw1Mi4u&route=shorturl

7KH UHHFXXIW HOWSWRFHW LV EHIQJ XQGHWINHQ E\ |, QFONMYH YRDUGV RQ EHKDOD RI / DP EHWK
LNV I \RX ZIK VR DSSO IRUWLY SRMMRQ S®IDVH VXSSO WH IR@RZ LI E\ SP RQ

. $ &9 WDWHW RXW RXUP DIQ IRV UHVSRQUELMMHY DQG DFKIHYHP HQW

« $ FRYHUQJ GMMU QR P RUH VKDQ VE R SDIHV Z KIFK H S@IQV Z KIFK WKWMH UR®I RU
LR®IV\ RX DUH LOMUHVMG LQ Z K\ \ RX Z DOWR NRLQ / DP EHVWK / LONV DQG KRZ \ RX P HHW
WH SHWRQ VSHFULFDMRQ <RXUFRYHUGMAMULY DQ P SRUBQASDUWARI \ RXUDSSTFDURQ
DQG Z LQEH DAHWHG

« ' HDLYRI VR SWRIHWMRQDOH HIHHV Z VK D EUHI WP HOWRI KHLUUHDMRQWKLS VR
\ RX DQG RYHUZ KDASHURG RI WP H ViKH\ KDYH NQRZ Q\ RX 5 HIHHHV Z LaDQRWEH
FRQWPMG Z LKRXW RXUSURUFRQWHQW

3 B®IDVH DOR FRP SGIVIA VIKH , OFOXMYH YRDUGY HT XDORS SRUMKQIVIHY P ROWVRUQ] IRWP - 7KH
L[QRW DWRQ\ RX SWRYIGH Z LW\ FRQ LGHQADODQG Z LKOEH WHYIHZ HG DQG SUIRFHWHG
VHSDUDWAO 1LRP \WWH DSSOFDMRQ\ RX P DN\H

I VRX KDYH IXUKHUT XHWIRQV DIVMUUHDGLQJ WLV SDFN  SGIDVH FRQVIDFW QFOXNMYH YRDUGV DW
[ DP EHW/ LONVH LOFOMYHERDUGY FR XN RUFD@

3GIDWH YMWZ Z Z LOFOMYHERDUWGY FR XN VR DSSO RQMOH RUVHQG \ RXU&9 DQG FRYHUGMWMU
DV GULHFWAG 1Q VW(H DGYHWV


https://docs.google.com/forms/d/e/1FAIpQLSfqCmED8S3Tc4RQeDDSoOQ2f-gfE28H7oMe4cXQBdLhyznf-g/viewform?urp=gmail_link
https://docs.google.com/forms/d/e/1FAIpQLSfqCmED8S3Tc4RQeDDSoOQ2f-gfE28H7oMe4cXQBdLhyznf-g/viewform?urp=gmail_link
mailto:LambethLinks@inclusiveboards.co.uk
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	About Us
	Inclusive Boards is the UK's leading board diversity practice. We have worked alongside over 300 organisations to provide support with Board recruitment, development and governance reviews. We strive to be at the forefront of equity and diversity, and believe that everyone should be represented at Board level. Additionally, we also provide bespoke training sessions on a variety of subjects including personal branding, inclusive recruitment practices and board structures and governance as well as delivering leadership development programmes for underrepresented leaders across a range of sectors.
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	Improve diversity on your Board, please don’t hesitate to contact us via hello@inclusiveboards.co.uk.
	To join a Board, sign up to become a candidate via our website and be notified of the latest opportunities as and when they become available.


